
CH IEF  EXECUT IVE

OFF I CER  ANNUAL

PERFORMANCE

EVALUAT ION



 

 
 

 
CHIEF EXECUTIVE OFFICER  

ANNUAL PERFORMANCE EVALUATION 
 

(SAMPLE REPORT) 

Annual reviews of the CEO’s performance are an excellent way to identify and 
reward the CEO for their performance as well as communicate key areas of 
needed improvement to successfully guide the organization forward.  

The Chief Executive Officer Performance Evaluation report will provide a summary 
of responses to more than 25 questions in seven categories: 
 

Þ Overall Organization Performance  
Þ Strategic Leadership  
Þ Board Relations  
Þ Community Relationships  
Þ Positive Brand Identity  
Þ Fiscal Stewardship  
Þ Culture of Philanthropy  

We highly recommend that the Board of every nonprofit organization conduct 
this annual performance review of their CEO each year. In addition, we 
recommend that the Board include our DCM Talassure 360 Leadership 
Development System to include feedback from the CEO’s direct reports on their 
perspective on his/her performance to enable the Board to have a better 
understanding of the CEO’s relationship with the organization and his/her 
leadership team.  

 
 



 
SAMPLE SUMMARY RESPONSES: 
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