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EXECUTIVE LEADERSHIP AND BOARD GOVERNANCE PARTNERSHIP
ONLINE ASSESSMENT SURVEY

(SAMPLE REPORT)

The Executive Leadership & Board Governance Partnership Online Assessment
Survey report will provide a summary of responses to more than 50 questions in
eight categories:

= Mission, Vision, Values and Culture
—> Strategic Goals

= Board and CEO Partnership

— Executive Leadership

— Board Governance

= Impactful Programs and Services
= Positive Brand ldentity

= Philanthropy

While most board assessment surveys evaluate board performance only, the
Dennis C. Miller survey will move your organization toward improved
collaboration between CEO, the leadership team, and the board.

The report will also include recommendations for making any needed
improvements to better serve your mission.



SAMPLE SUMMARY RESPONSES:

Our organization has an inspirational vision statement that clearly articulates a future
direction that is ambitious, realistic, credible, and measurable.

10 responses

@ Strongly Agree
® Agree

@ Disagree

@ Strongly Disagree
@ Don't Know

v

Our organization's leadership, board governance, programs and services, brand identity and
philanthropy are all strategically aligned and committed to achieving one goal: our strategic
vision.

10 responses

@ Strongly Agree
® Agree

@ Disagree

@ Strongly Disagree
@ Don't Know




The CEO has demonstrated the skills and competencies of being a visionary thinker,
relationship builder, collaborator, and inspirational motivator.

10 responses

@ Strongly Agree
® Agree

@ Disagree
@ Strongly Disagree
@ Don't Know

The Board Chair seeks to build consensus behind the scenes with other board members
prior to requesting a vote to approve major decisions at board meetings.

10 responses

@ Strongly Agree
® Agree

@ Disagree

@ Strongly Disagree
@ Don't Know

Our organization has a plan to identify and develop new leaders for our organization as part
of a comprehensive leadership succession plan that addresses all levels of management.

10 responses

@ Strongly Agree
® Agree

@ Disagree

@ Strongly Disagree
@ Don't Know
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